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SAP S/4AHANA Finance Bundle

Get up and running quickly with a fixed scope,
fixed fee implementation package

Empower your organization with a packaged solution from an SAP-qualified
partner that can get you up and running quickly. Our SAP S/4HANA Finance
Bundle utilizes proven implementation best practices, a fixed 12-week timeline
and a cost-effective price, enabling you to invest in technology and innovate
quickly, while benefiting from powerful functionality and capabilities of market-
leading SAP solutions. The offering is ideal for mid-market organizations, new
acquisitions, and high-growth start-ups.

With the SAP S/4HANA Finance Bundle you get core finance capabilities:

/

» Finance + S/4 Analytics * Accounting

* General Ledger * Bank and Cash Journal
* Bank Reconciliation

* Cost & Profit Center

* Account Payable
* Account Receivable Asset
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Get started today! Set your business up for continued growth and
success with an implementation bundle from Argano. Contact us today
to learn more!

Benefits:

* Implement SAP quickly with a
defined price and scope

Manage licensing,
implementation and support
costs up front

Leverage proven processes and
technologies

Gain enhanced insights into
your financial data

Achieve faster return on
investment

Reduce risk

Build solid foundation to
support future growth plans

Fixed Scope and Fee:

12 Weeks

Implementation
Time

$250K

Implementation
Costs

Boost your system analytics!

Combine your S/4HANA Finance
Bundle with the KPI Add-on and get
extended KPI and analytics capabilities.
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KPI Add-on Option

Extend your S/4HANA Finance Bundle with a KPI add-on to boost your system analytics. This package takes critical
KPIs for finance executives and injects them into your S/4HANA Finance Bundle project for enhanced visibility to drive
faster, better decision making.

The KPI add-on package can be implemented as a standalone project in just 12 weeks for $75K. When implemented in
conjunction with the S/4 Finance Bundle, the total implementation time is 14 weeks at a cost of $325K.

Financial Planning & Analysis Analytics Operational Expenses
Planning & Analysis
* Revenue, Net Revenue, Cogs » Earnings, Total Expenses » Track Operational Expenses

by Cost Center for Month,
Quarter, and Year

Depreciation, Net Income

* Net Profit, Net Profit Margin

* Net Profit, Net Profit Margin

* EBIT, Opex, and ROCE « Account details by cost center

7 Girtess g, Crross Mt n %e; Gross Profit for user-defined time periods

Interest Expense, EPS
» EBIT, EBITDA, EBIT%, EBITDA%
* Market Share %, Shares

= Working Capital * Rolling actuals
+ DPO, DSO, DIO

Outstanding » Cash Flow from Operating
* Financial Statement, Cost Center, Activities

and Profit Center Planning + Net Revenue, Contribution
* Trend, Variance, and YoY Margin AR and AP

Analysis

Timeline: Finance Bundle + KPI Add-On

Finance Bundle Project
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About Argano
Argano, a next-generation business and technology services provider, builds Digital Foundations that
make businesses run better. We are committed to helping clients think differently about how they deploy

and manage people, processes, and technology. Combining strategic consulting and services, we deliver
interconnected solutions that enable innovation and drive operational excellence.
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