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SAP IBP Demand Planning
Quick Start

Achieve global supply chain visibility and
readiness in as little as 12 weeks!

Get your planners off spreadsheets and kickstart your digital supply chain
transformation journey with a fixed-scope, fixed-fee implementation package
from Argano. Our IBP Demand Planning Quick Start package leverages proven
implementation best practices, a 12-week timeline, and a cost-effective price
point, enabling your organization to invest in technology and innovate rapidly
while experiencing the benefits of a market-leading SAP solution.
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This project is ideal for midsized, growing, or high-growth organizations needing
assistance with their supply chain planning processes.

Kickstart your Digital Supply Chain journey with core functionality including:

+ Consensus Forecast Planning * Product and/or Customer Segmentation

* Baseline Statistical Models « Outlier Correction

* Product Lifecycle Planning « Manage by Exception (Alerts)

* Scenario Planning + Aggregation/Disaggregation

Benefits:

» Improve forecast accuracy, reduce
inventory, and avoid lost sales

Streamline and automate your
demand planning process

with robust statistical and
machine learning techniques,
segmentation, and collaboration

Monitor performance in real time
and expedite decision making
through visibility

Enable scenario planning to
address market-changing events

Scale solution scope and

sophistication at the pace your
business grows

Achieve rapid return on
investment

Timeline & Cost:

PAVEES Fixed

Implementation  Implementation
Time Cost

Get started today! Set your business
up for continued growth and success
with an implementation bundle from
Argano. Contact us today to learn
more!
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Find us on LinkedIn: Argano 4 SAP

argano.com | sap@argano.com
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